My experiment

Choose actions from your Actions sheet above and follow these instructions to identify an action you can design your experiment around:
1. Write down the actions you’ve identified that you think you could do already in the left-hand column. These will be things that are within your own power, that you can do yourself;
2. Where there is an action you can’t do yet or can’t do yourself, ask what the first step might be or who could help you get closer to being able to take that action. Write this down as a conversation you can have instead;
3. Write any actions you can’t do or conversations you don’t feel ready to have yet in the right-hand column;
4. Look at the conversations you want to have, and ask what actions might arise from that conversation, adding any missing actions to the relevant quadrant. Most of these will be actions you can’t do – that’s why you’re going to have the conversation. But sometimes you realise that there is an action that is likely to come out of a conversation that you could already do;
5. Finally, look at all the actions and conversations you wrote in the “can’t do” box, and examine your assumptions. Why is this not possible and how might you overcome barriers to make it possible? As you examine these actions and conversations, move them, where possible, from “can’t do” to “can do”. 
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Choose an action you “can do” now, and turn it into an experiment:

1. What is the action? Describe exactly what you need to do in as much detail as possible. Are there any precursor steps or things you need to prepare first? Are there a few different steps or components to your action? What order do you need to do things in? Are there any alternative options that might be better?




2. How can you make the actions safe to try? What assumptions are you making that might not be valid? What could go wrong? How could you reduce those risks? What are your greatest strengths and skills, and how could you redesign your action to play more effectively to these strengths?




3. What resources/help will you need? Do you have all the resources, skills, contacts and help you need? If not, who can you approach who might know where you can get what you need? 




4. What you will try first, with who and when? The most important thing is that you do something now. So even if it is only a first small step, what is the thing you will do today or this week to get the ball rolling and start taking this action? Who will you work with? Having someone to bounce ideas off, help and be accountable to will increase your likelihood of a positive result. When will you take your first step?




5. How will you know if it was beneficial or not? What does success look like? What are you trying to achieve and how will you know things are moving in the right direction initially? How will you know when you’ve achieved your action, and if the result is positive or negative? What could you measure, or who could you ask for feedback?

