	Name of organisa-tion, group or individ-ual
	Interest
	Influence (indirect)
	Impact (direct)
	Other context

	
	Scope of interest: local, national or international? (or other relevant scope)

(L/N)
	Nature of interest (preferences): What aspects of the research are they likely to be interested in (or why are they likely not interested)? 

(describe)
	Nature of interest (values): what values and beliefs/assumptions might drive or inhibit this interest or disinterest?

(describe)
	Level of interest in the research

(H/M/L) 
	Nature of influence: ability to facilitate or block generation of benefits from the research

(describe)
	Nature of influence: Explicit, hierarchical “power over” or implicit, personal or transpersonal “power with”

(describe)
	Reach of influence: who can they influence at what geographical or social scale?

(describe)
	Level of influence in the research

(H/M/L)
	Nature of impact: Research likely to generate direct benefit or negative impacts for organisation 

(describe)
	Timing of impact: benefits or negative impacts more short or long term

(S/L)
	Level of impact: how significant are the identified impacts likely to be for the organisation?

(H/M/L)
	For example, knowledge-base, expertise, funding, political context etc.

	









	
	
	
	
	
	
	
	
	
	
	
	


3i’s advanced stakeholder analysis template

