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Building high-performing interdisciplinary teams

* Building high-performing interdisciplinary teams: the problem with focusing on research
interests and skills
« Personalities, epistemologies and values — the deep dynamics of successful teams
o Paired exercise: choose an object from your desk or room that says something
about you, and share a story about the object with your partner
o Epistemological beliefs questionnaire (individual exercise)
o What do you love most about your job? Five whys...
=  Worked example with a volunteer
» Paired exercise
o Plenary discussion: what have you learned about the deep dynamics of team
building?
e Tools:
o Google jamboard: ways to build teams slowly, creatively and safely
o How to convene a high-performing, interdisciplinary writing circle
» The super-power of high-performing teams: how to create a compassion culture

» Next steps: commit to an action you can be accountable for, over the next month
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Trainer

Mark Reed is Professor of Rural Entrepreneurship and
Director of the Thriving Natural Capital Challenge
Centre at Scotland’s Rural College (SRUC), and a Visiting
Professor at Newcastle University, Birmingham City
University and the University of Leeds. He has over 200
publications that have been cited more than 20,000
times and has won awards for the non-academic impact
of his research. He is author of The Research Impact
Handbook, which he has used to train over 10,000
researchers from more than 200 institutions in 55
countries. He provides training and advice to
Universities, research funders, NGOs and policy-makers
internationally.

Fast Track Impact

Fast Track Impact is an international training company working in the Higher Education and
research and innovation sectors. Our mission is to change the way researchers generate and
share knowledge, so that their ideas can change the world.

We run training for researchers from every discipline, from PhD students to Professors, from
departmental away days to cross-institution training days. We have trained >5000 researchers
from >200 institutions in 55 countries and offer face-to-face trainings across the world from
the UK to Australia.

Fast Track Impact was co-founded by Prof Mark Reed (SRUC) and Dr Ana Attlee (Project Maya
Community Interest Company) in 2013, funded by the UK Government’s Research Councils,
and launched as an independent spin-out company in 2015, led by Prof Reed.

www.fasttrackimpact.com



